Guidelines for Project RISE Mentors
First, thank you for volunteering to mentor a student in the Falmouth Public School system! Project RISE (Raising Interest and Self Esteem) matches caring adults with students who have been identified by a school guidance counselor, teacher, or parent as one who might benefit from a one-on-one relationship with a trained. The following guidelines should be helpful. If you have any questions or would like more information about a situation you have encountered, please contact the VIPS office at (508) 548-1621 or by e-mail:  vips@falmouth.k12.ma.us. Thank you for sharing your time with a student!
Remain within the school environment. There are many things you can do within the school setting. It is important to recognize that Project RISE is an “in school” activity. Under no circumstances should you take the child off the school grounds. Even going outside the building requires that you inform the school office staff/administration of your intent. This rule is for your own protection as well as the safety of the student. School insurance does not cover unauthorized off-campus trips; an accident could result in serious consequences for you.
Some activities you can enjoy together both inside and outside the building are:

· Library exploration

· Homework checks and assistance

· Board games, card games
· Reading aloud

· Just chatting



· Planning school projects

· Playing on the school playground equipment

· Exploring nature (bugs, birds, plants, etc.)

· Art projects
· Crafts, hands-on activities
As you get to know your student, you will quickly learn what activities work best for the two of you. Not all students enjoy crafts, for example, so be sure to get feedback from your mentee as to what they think is fun without being threatening or outside his/her comfort zone. Enjoy the child and watch for signs of boredom. All of us lose interest if a task is boring or beyond our ability to understand or appreciate it.
Assure the child that you are there for him. It is most important that you are there at the time arranged, and that you inform the child if you are not going to be available once in a while. This one hour a week will become very important to the child; he/she will depend on you. If you have to miss a meeting and haven’t notified the student, we recommend that you give the school a call so that they can pass along a message. Project RISE mentors often “move up” with their student as they go from one school to the next. During school-to-school transitions, mentors are often very helpful to the student, providing a familiar face and serving as a non-judgmental listener.

The relationship is confidential. To participate in Project RISE, the student’s parent or guardian must sign a permission form. The parents must be assured that there will be no invasion of privacy and that the mentors will not discuss the relationship with the child to anyone except the school counselor, principal, and/or teacher. Children from families at risk are especially vulnerable and must be protected.

Watch for danger signs. There is a strong possibility that your child will bond with you. He/she may confide in you certain thoughts, feelings, or concerns. If you recognize that the child needs intervention and help beyond your expertise, you must contact the school counselor or principal. This will present a conflict for you. The child has placed their trust in you. If you share confidences with someone else, he/she may feel that you have let him/her down. One way to avoid that reaction is to tell your student before you report the problem that you are going to do so (unless it is an emergency). Explain to the child that his/her problem is terribly important to you because you care so much for him/her, but that you are not qualified to help. Explain that there are people who are able to help, will do so in a caring way, and who must know. Assure your student that you will be close by, offering comfort and protection!
The child is the leader of the session. Your mentee is probably not familiar with a leadership role and may, at first, resist. Encourage your student to take charge by challenging him/her to set the day’s activity, topics of conversation, etc., and show your support of his/her choices. 

Praise the child. The most important role for mentors at the elementary school level is to serve as a positive adult role model who can help improve the student’s self esteem. In most cases, students will follow the mentor’s lead when shown positive and healthy attitudes, choices, and behaviors. Your job is to make the child feel good about him/herself. 

Mentoring is different from other volunteer activities in that there is no supervision. One-on-one relationships must be carefully screened. The VIPS administration will do a simple background check on mentor volunteers in an effort to provide protection for all. In addition, new mentors will be interviewed before a match is made with a student. All mentors receive initial and ongoing training and support and are given the opportunity to provide feedback and evaluation throughout the school year.
