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VIPS Project RISE and FHS Mentor Program

Objectives 2009-10
Project RISE is a school-based mentoring program for Falmouth Public School students in grades K-8 who have been identified—either by a school counselor, teacher or parent/guardian—as those who would benefit from a weekly, one-on-one relationship with a trained adult mentor. The Falmouth High School (FHS) Mentor Program is a school-based mentoring program geared for students in grades 9-12. Both mentoring programs are overseen by the Falmouth Volunteers In Public Schools (VIPS), and are supported by the Falmouth Public Schools, the VIPS Board of Advisors, grants from private foundations, and donations made by individuals, organizations, and businesses.

The objectives for Project RISE and the FHS Mentor Program for the 2009-10 academic year are:

1. To train, match, and support new and returning mentors in Falmouth’s four elementary schools (grades K-4), the middle school (grades 5-6), the junior high school (grades 7-8), and FHS.
2. To work with school counselors to publicize the program, explain its goals and objectives, and work with them to develop a prioritized list of students at each school who may benefit from having a mentor.
3. To work with school counselors to get continuous input and feedback about mentor-mentee relationships and connections.
4. To strive to serve as many students in need of a mentor as possible by actively recruiting new mentors and re-assigning experienced mentors in need of new matches.

5. To ascertain and prioritize mentor training needs (topics, speakers, time/location of training).

6. To work with local organizations and the Falmouth Public Schools to share trainers, venues, and information/education/training resources whenever possible.
7. To increase publicity for and awareness of Project RISE and the FHS Mentor Program as a way to increase the number of high quality mentors and gain financial support for the program

8. To improve the self-esteem of students who participate in the mentor programs
9. To improve mentee’s school attendance, participation and engagement in school, ability to engage with their peers, school faculty, and community members.
