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VIPS Mission Statement 
Falmouth Volunteers in Public Schools (VIPS) encourages, trains and supports volunteers of all ages to work with students, faculty, and 
administration, and facilitates partnerships between the schools, community members, businesses, and organizations. 
 

Introduction 
This strategic plan will serve as a blueprint for the growth, development and evaluation of the Falmouth VIPS programs for 2013 – 2016. It is 
designed to increase school and community relations, increase program development and sustainability. This is an evolving document and will be 
adjusted though adequate measurements and analysis on a yearly basis. 
 

I. School and Community Relations 
Our goal is to increase the awareness of Falmouth VIPS. Since its inceptions in 1982, Falmouth VIPS has facilitated partnerships between our 
schools and Falmouth community members. Our purpose is to impact the development of students by creating stronger bonds between Falmouth 
VIPS and area students, staff, businesses and other community members through an on-going media campaign, public relations and targeted 
outreach. Evidence of the impact of Falmouth VIPS can be found in our classrooms, where students are inspired and engaged in learning, and in our 
community, where citizens and businesses are informed and involved in public education. 
This will be accomplished through the current activities such as: 
Student Development: 
Students take different paths, be it academic or extra-curricular, and VIPS recognizes the need to offer appropriately tailored and diversified 
programs. Some examples include: 
 

High School 
o Student Volunteer Scholarship 
o Credit for Life 
o Career Day 
o Job Fair 
o Peer Mentoring 
o Student Volunteers 

 

 Middle School 
o Math in the Real World 

o Career and Community Service Fair 
o Mentors (K – 12) 
o Student Volunteerism 

 

 Elementary 
o CAST (Grade 3 and Grade 8) 
o Junior Achievement 
o Girls’ Circle 
o Elementary Track Meet 



 
Partnership Development: 
 Civic and Community 

o Chamber of Commerce 
o Rotary Club 
o Rising Tide Lecture Series 
o No-Guff Week 

 
 Business 

o VIPS Business Partners in Education 
o Professional 
o Mass Mentoring Partnership 

 
Recognition: 
VIPS has been fortunate and proud to have received recognition at the local, state and national levels. VIPS strongly believes in thanking and 
acknowledging others for their volunteerism. Some examples are: 

o Annual Recognition Dinner 
o Student Volunteer Scholarship 
o Partners in Education 
o  

 

II. Program Development and Sustainability 
Falmouth VIPS oversees and/or facilitates a large variety of programs at each school level. Our program evaluation goal is to identify and serve 
students’ social, emotional and academic needs within the school setting. We will accomplish this by a) reviewing existing programs for financial, 
resource and operational impact and b) implementing new programs as the needs arise. The viability of any new programming will be based on the 
aforementioned criteria. 
 

 
III. Resource Development: 
The impact of one million volunteer hours has enhanced the education of Falmouth Public Schools students. Resources, such as volunteer time, 
services, and financial contributions, are necessary to deliver these programs. The following activities help make this possible: 

 Volunteer Recruitment, Training and Development 

 Sharing the VIPS model with other school districts and organizations 

 Financial Development 


